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August 23, 2006

TO: Each Supervisor
FROM: Bruce A. Chernof, M.D. )
Director and Chief Medj er
SUBJECT: AVERAGE DAILY CENSU UTPATIENT VISITS

(EMERGENCY ROOM), AND OUTPATIENT VISITS
(AMBULATORY CARE) MONTHLY REPORT ~ JUNE 2006

As requested, this is to provide you with a report of the Department of Health
Services' Average Daily Census (ADC), Outpatient (ER), and Outpatient
(Ambulatory Care) visits for the month ending June 30, 2006.

Each detail report for ADC, ER, and Ambulatory Care are provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and
prior year information. Attachment Il displays: a) a 12-month history, by
hospital, for last fiscal year, b) an actual/estimate table for the current fiscal
year, by hospital, and ¢) a graph that provides a quick snapshot view of our
overall trends.

The June MTD actual census of 1,472 is 133 less than the June 2006
census budget of 1,605, and 20 less than the actual ADC for June 2005 of
1,492. We will continue to closely monitor hospital census and its effect on
financial performance of our facilities.

If you have questions or need additional information, please let me know.
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c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FOR THE MONTH ENDING JUNE 30, 2006

m 2 {3 (4) (5) (6)
FY 05-06 FY 05-06

ADOPTED YTD 06/06 MTD FACILITY FY 04-05

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 745 745 745 633 648 681
HIUCLA MEDICAL CENTER 332 332 328 342 340 330
MLK/D MEDICAL CENTER 172 172 170 162 174 172
RLA NATIONAL REHAB, CENTER 191 191 191 141 136 144
OVIUCLA MEDICAL. CENTER 171 17 171 194 195 177
TOTAL 1,611 1,611 1,605 1,472 1,493 1,504

NOTES:

(1) Perthe Board Adopted Budget after Supplemental Budget Resolutions. (September 20, 2005)

{2) YTD budget will be devaloped by the facllities based on the census level necessary to achleve each facllity's Board
Adopted budget, Monthly targsts to be developed by facililies.

{3) Monthly budget will be developed by the facilities for the report month based on the census level nacessary to achleve
each facllity’s Board Adopted budget.

{4) The aggregate number of actual census days for the report month, averaged on a per-day basis.

{5) Facllity’s full-year-estimate (FYE) for census will be developed based on the facility’s operating plan.

{6) Actual average daily census averaged for the 12-month psriod of Fiscal Year 2004-05.

81472006 MAExcelWWRKLDD5-06\ADCH 2-Jun06\ADC-Jun06-Attachment -A
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FISCAL YEARS 2004-05 AND 2005-06

YTD
Actual
EISCAL YEAR 2004.05 JULY AUG. SEPT, DCT, NOV, DEC. JAN, FEB, MAR, APR, MAY JUNE Averafne
LAC+USC Medical Center GRg 687 708 654 873 672 B85 678 678 653 683 666 G681
HUCLA Medclal Conler 350 343 324 310 325 318 340 328 320 330 328 330 330
MLK/D Medical Center * i 184 172 174 162 161 170 181 167 170 174 173 173
RLA National Rehabllitation Cenler 146 138 134 143 136 151 147 152 156 140 144 138 144
OVIUCLA Medical Center 160 181 175 174 175 185 182 160 182 177 188 183 177
TOTAL 1,536 1,533 1513 1,601 1471 1,463 1,524 1.517 1,512 1,470 1,517 1,492 1,605
YTD
Actual
FISCAL YEAR 2005.06 JULY, AUG, SEPT. OCT. NOV., DEC. JAN, EEB. MAR. APR, MAY JUNE Averago
LAC+USC Medical Centar 680 875 661 677 859 653 629 631 632 637 821 633 G649
HAUCLA Medcial Center 345 336 2 333 330 a7 343 358 361 kLR 347 342 339
MLK/D Medical Cenler * 183 167 172 173 182 178 17 177 187 167 173 162 172
RLA National Rehabfitalion Center 130 139 135 138 139 128 122 136 132 139 147 141 138
OVUCLA Madical Cenler 185 197 199 101 199 180 197 203 189 188 189 104 185
TOTAL 1,533 1,514 1.4789 1,512 1,500 1476 1,462 1,503 1,481 1.472 1,477 1472 1,401
* Includes Augustus F. Hawkins
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OUTPATIENT VISITS - EMERGENCY ROOWM
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JUNE 30, 2006

) 2 &) 4) (5) (6

FY 05-06 FY 05-06
ADOPTED YT 06/06 MTD FACILITY FY 04-05
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 11,669 11,669 11,542 12,130 12,706 11,996
HIUCLA MEDICAL CENTER 5,742 5,742 5,994 4,670 5,195 5723
MLK/D MEDICAL CENTER 2,880 2,880 2,784 3473 3,528 2,850
RLA NATIONAL REHAB. CENTER N NA >
OVIUCLA MEDICAL CENTER 3,655 3,655 3,683 3,465 3,507 3,680
TOTAL 23,947 23,046 24,003 23,738 24,935 24,258

NOTES:
(1) Per the Board Adopted Budget after Supplemental Budget Resolutions. (September 20, 2005) averaged on monthly basis.
(2) YTD budget will be developad by the facllities based on the number of Visits necessary to achleve each facility's Board
Adopted budget. Monthly targets to be developed by facllities.
(3) Monthly budget will be developed by the facilities for the raport month based on the number of Visits necessary to achieve
each facllity’s Board Adopted budget.
(4} The aggregate number of actual Visits for the report month, averaged on a per-day basis.

(5) Facility's full-year-estimate (FYE) for Visits will be developed based on the facility’s operating ptan averaged on monthly basis,

{6) Actual average number of Visits averaged for the 12-month period of Fiscal Year 2004-05.

8/14/2006 M:\Excel\WRKLD05-06\AMB Care & ER Visits\12-Jun06\OP ER Visits-JunGg-Attachment I-B
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QUTPATIENT VISITS - EMERGENCY ROOI

DEPARTMENT OF HEALTH SERVICES

COUNTY OF 1.OS ANGELES

FISCAL YEARS 2004-05 AND 2005-06

R A R T RN AT S Rk [ O KIS AT RS S L ST A IR |
YTD
Actual
CAL YEAR 2004-05 JuLy AUG, SEPT. 0ocT, NOV, DEC, JAN, FEB, MAR, APR, MAY JUNE Average
LAC+USC Medical Canler 11,183 11,218 10,552 11,515 14,727 10,408 12,785 11,761 13,672 13,339 13,763 11,996 11,998
HIUCLA Madcial Genler 5,804 5,876 5,598 5,764 5,558 5,565 6,015 5753 5,788 5,621 5,789 5.550 5,723
MLK/D Modical Conler 3.693 3,501 3,237 2,982 2,765 1,914 3,324 2,282 2,769 2,935 2,285 2423 2,850
RLA Nalional Rehabilitation Center NA
OVRICLA Madical Center 4,307 3,460 4,165 3,284 3,568 3514 3,511 2,386 5460 3,722 2,692 3010 3,669
TOTAL 24,987 24,148 23,552 23,545 22618 21,40 25,645 22,202 27,689 25817 24,819 23,879 24,258
| B T R i O Y T o B L U A sy b U Y Y T AR P AN N T T PN R R CE N S |
YTD
Actuat
FISCAL YEAR 2005-08 JuLY AUG, SEPT, oCT, NOV, DEC, JAN, EEB, MAR. APR, MaY JUNE Averags
LAC+USC Medical Center 12,265 12,415 12,064 12,926 12,738 13,455 13,703 12,727 12,930 11,907 12,516 12,130 12,648
HAUCLA Medclal Center 5,303 5638 5472 5,684 5,576 5171 5,048 4,784 5,051 4,945 4,179 4,670 5127
MLK/D Medical Cenler 3,511 3939 3617 3.5M 3,380 3,393 3,604 3232 3,568 3,407 3,550 3,473 3,524
RLA National Rehabililation Center “ NA
QVIUGLA Medical Cenler 4,452 3643 3,528 3.71 3134 3,722 3,849 3,099 3,386 3,011 3,160 3,465 3,607
TOTAL 25,531 25635 24,681 25,892 24,828 25,711 28,205 23,842 24,915 23271 23,385 23,738 24,806
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=L =2005-06 25,531 25635 24,681 25,892 24,828 25741 26,205 23,842 24,915 23271 23,385 23,738




OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING JUNE 30, 2006

M () 3} (4) (5) (6)
FY 05-06 FY 05-06

ADOPTED YTD 06/06 MTD FACILITY FY 04-05

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LLAC+USC MEDICAL CENTER 43,448 43,448 42,625 47,932 45,956 44,246
HIUCLA MEDICAL CENTER 22,968 22,968 22,802 24,490 23,762 23,074
MLK/D MEDICAL CENTER 12,251 12,251 12,740 14,152 13,630 12,271
RLA NATIONAL REHAB. CENTER 4,560 4,525 4,400 5,166 4,945 4,784
OVIUCLA MEDICAL CENTER 15,336 16,421 16,913 17,505 16,470 15,476
TOTAL 98,563 99,613 89,480 109,245 104,764 99,851

NOTES:
(1) Per the Board Adopied Budget after Supplemental Budget Resolutions. (September 20, 2005) averaged on monthly basis.
{2} YTD budget will be developed by the facilities based on the number of Visits necessary to achieve each facllity’s Board
Adopted budget. NMonthly targets to be developed by facilitles.
{3) Monthly budget will be developed by the facilities for the report month based on the number of Visits necessary fo achieve
each facility’s Board Adopted budget.
{(4) The aggregate number of actual Visits for the report month, averaged on a per-day basis,

(5) Facility's full-year-estimate (FYE) for Visits will be developed based on the facllity's operating plan averaged on monthly basis,

(6) Actual average number of Visits averaged for the 12-month period of Fiscal Year 2004-05.

B8/14/2008 MAExcel\WRKLDWO5-06\AMB Care & ER Visils\12-Jun08\OP AC Visils-Jun08-Attachment I-C
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OUTPATIENT VISITS - AMBULATORY CARE
COLNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2004-05 AND 2005-06

YTD
Actual
15C EAR 2004.05 JULY AUG, SEPT, QCT, NOY, DEC, JAN, FEB, MaAR, APR, MAY JUNE Average
LAC+USC Madical Centar 43,620 46,252 45,440 44,276 4,817 42,003 42,971 41,436 40,886 44,247 14,030 45,963 44,248
H/UCLA Madcial Center 23,549 24,566 23,473 22,426 21,497 22,154 2191 21,254 24,953 23,647 23,363 24,098 23,074
MLK/D Madical Center 11,770 12,614 11,673 11,735 11,425 11,657 12,639 11,508 14,511 12,498 12,241 12,979 12,271
RLA National Rehabililation Center 4,415 4,959 4,735 4,461 4,958 4,617 4,818 4,401 5,480 4,902 4,705 4,890 4,784
OVIUGLA Medical Genler 15,823 16,393 15,628 14,427 14,868 15,040 14,430 13,801 17,332 15,772 15,837 16,653 15,476
TOTAL 69,237 104,784 100,949 97,326 94,563 95474 05,476 92,400 111,162 101,066 100,176 104,583 99,853
o ey s o st v
b
Actual
FISCAL YEAR 2005.06 JULY AUG, SEPT, OCT, nov, DEC, JAN, FEB, MAR, APR. MAY JUNE Average
LAC+USEC Medical Center 43,258 49,121 45,883 45,169 44,165 43,208 A5,4%0 43,429 49,058 45,121 48,439 47,932 45,860
HUCLA Madcial Cenler 21,647 24,989 23699 23,239 22,763 23,074 23,555 22,7683 26,991 22,489 25,023 24,490 23,726
MLK/D Madical Centar 12,135 14,238 13,309 13,476 13,061 13,207 13,344 13,191 15,588 13,320 13,569 14,152 13,550
RLA Nalional Rehabllitation Center 4,455 5,590 5114 4,860 4,757 4,270 4,946 4,591 5,346 4,885 4922 5,166 4,890
QVIUCLA Medical Center 15483 17,549 15,905 15,974 15,620 16,163 15,267 15,100 18,452 16,015 18,612 17,505 16,470
TOTAL 96,978 111487 103,910 102,738 100,356 100,022 102,532 99,091 115,435 101,619 110,565 104,245 104,499
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